ABERDEEN CITY COUNCIL

COMMITTEE: BUDGET MONITORING BOARD DATE: 27 MARCH 2009

CITY CHAMBERLAIN: SUSAN COOPER
TITLE OF REPORT: BUDGET SAVINGS IMPLEMENTATION PLANS

PURPOSE OF REPORT

The purpose of this report is to provide Members with the details of the budget
savings implementation plans that services have drawn up to ensure that the
approved savings and efficiencies approved by Council on 12 February 2009 are
delivered in the financial year 2009/10.

This report has focussed on budget savings implementation plans for items
which are either high risk, having staffing implications or are in excess of

£300,000.
RECOMMENDATION(S)

It is recommended that the Board consider and note the content of the Budget
Savings Implementation Plans for 2009/10 provided by Services.

FINANCIAL IMPLICATIONS

Delivery of the actions outlined in the budget savings implementation plans by
services will ensure that the Council delivers a balanced budget for 2009/10.

SERVICE & COMMUNITY IMPACT

As a top priority the Council must take the necessary measures to balance its
budget. Therefore, services are working within a financial constraint but every
effort is being focused on delivering services more efficiently and effectively and
not on reducing services to individuals and communities.

The budget each year is produced in light of the Council priorities currently
outlined in Vibrant, Dynamic and Forward Looking.



OTHER IMPLICATIONS

Every organisation has to manage the risks inherent in the projection of full year
expenditure and income. These risks are minimised by the regular review of
financial and other information by services and corporately by Members. This
report is part of that framework.

REPORT

This report is to provide Members with detailed information on budget savings
implementation plans for all savings where they are deemed to be:

1. High Risk;
2 Have staffing implications;
3. Above £300,000.

These plans are shown as Appendix 1 to this report.

The assessment of the budget savings is based on the schedules produced by
all services for the purpose of proposing items of savings for 09/10, 10/11 and
11/12. In producing savings implementation plans, services were asked to
provide detail that included the following:

= For all savings, an assessment of risk in terms of the deliverability and impact
of what was being proposed.

» Where savings were in excess of £300k, key milestones that would define the
steps required to achieve savings against specified target dates.

Whilst this report is focussing on the 3 categories outlined above, implementation
plans are available and have been provided by services for all other approved
savings as well.

In addition a separate piece of work has been undertaken by Service Design and
Delivery looking across all of the budget savings to identify any common areas of
risk. Themes which have emerged are financial management, project
management, service dependencies and workload management. Responses to
these risks will be accounted for through the progressing of the Corporate
Improvement Plan and the corporate investment fund.
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BACKGROUND PAPERS

Budget Savings Implementation Plans submitted by Services;
Previous reports to Resources Management Committee and Council on 2009/10

General Fund Revenue Budget and Financial Strategy for 2009/10.



APPENDIX 1



CONTINUOUS IMPROVEMENT
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